
The Bradford Factor and Sickness Absence 

The Bradford Factor or Bradford Formula is used in human resource management 
as a means of measuring worker absenteeism. The theory is that short, frequent, 
and unplanned absences are more disruptive than longer absences. According to 
the Chartered Institute of Personnel and Development the term was first coined due 
to its supposed connection with research undertaken by the Bradford University 
School of Management in the 1980s. It was developed as a way of highlighting the 
disproportionate level of disruption on an organization’s performance which can be 
caused by short-term absence compared to single incidences of prolonged absence. 
It was originally designed for use as part of the overall investigation and 
management of absenteeism. In contrast, if used as part of a very limited approach 
to address absence or by setting unrealistically low trigger scores it was considered 
short-sighted, unlikely to be successful and could lead to staff disaffection and 
grievances. 

The Bradford Factor is calculated as follows: 

 

Where: 

�x B is the Bradford Factor score  
�x S is the total number of spells (instances) of absence of an individual over a 

set period  
�x D is the total number of days of absence of that individual over the same set 

period 

The 'set period' is typically set as a rolling 52 week period. 

 
For example: 

�x 1 instance of absence with a duration of 10 days is 10 points (1 x 1 x 10)  
�x 10 instances of absence each with a duration of 1 day is 1000 points (10 x 10 

x 10)  
�x 5 instances of absence each with a duration of 2 days is 250 points (5 x 5 x 

10)  
�x 8 instances of absence; two of 2 days, and 6 of 1 day is 640 points (8 x 8 x 

10)  

 

 

 


